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(a) Identify three ways in which a business might segment its market.

Answer all six questions

1.
2.
3. [3]
(b) Explain the term tangible goods and give one example.
Explanation
[2]
Example [1]
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As a professional business services consultant, you have been asked to advise your

client, Paw Dogs Kennels, about becoming a private limited company. Explain two

advantages and two disadvantages of Paw Dogs Kennels becoming a private limited

company.

[Turn over

[8]
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3 Elmwood Amusement Park are considering expanding their rides and facilities to
include a roller coaster.

You have recently been appointed as a professional business services consultant.
Analyse the three elements of a risk assessment for EImwood Amusement Park.
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(a) Define the term consultancy process.

(b) Sky Blue Airlines are a Belfast based airline flying mainly to European
destinations. They are planning to open up new routes into North Africa and
the Middle East.

Sky Blue Airlines has appointed you, as a professional business services
consultant, to investigate the feasibility of this expansion.

Evaluate the use of the following two primary research methods for
Sky Blue Airlines.

Focus Groups
¢  Online Surveys

The quality of written communication is assessed in this question.

[2]
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5 You have been appointed as a professional business services consultant by
Abacus plc to provide advice to the Board of Directors. The Chief Executive Officer
(CEO), Heidi Coyle, has asked you to produce a Boston Matrix with recommendations.

Read the case study below and carry out a Boston Matrix for Abacus plc, making
three justified recommendations for the way forward.

The quality of written communication is assessed in this question.

Abacus plc

Abacus plc is a multinational manufacturer and supplier of electrical
appliances, computer software and communication-related devices.

Abacus plc has pioneered the development of new smart mobile phones,
which are now considered a market leader despite low market growth.

Abacus plc’s corporate strategy is to spread risk, and therefore have
expanded into electronic Notebooks, which are larger than an iPad but
smaller than a laptop. The Notebooks have been problematic and have
acquired a relatively low market share (15%) in a fast-growing market.
The Board of Directors is currently reviewing the manufacturing of the
Notebooks, with a view to making improvements to encourage growth or
suspend production.

The strategic plan for Abacus plc outlines the need to maintain the success of
their range of Voice over Internet Protocol (VolP) phones and electronic
organisers. The revenue generated by the sales of this range has been vital
to the business. Due to both high market growth (40%) and market share
(72%), Abacus plc will need to invest in the product to ensure their position in
the market is maintained.

More recently Abacus plc has launched a range of software relating to
personnel management systems. These are aimed specifically at being more
user-friendly and flexible than similar products currently available from
competitors. However, even with the initial investment, this has failed to make
an impact, experiencing low market share (5%) and growth (2.5%).

14734

*20SPS1110*




14734

[Turn over

*20SPS1111*




14734

[16]

*20SPS1112*




QHOHVHOROVHOHAHS
() () HD () () H) HN (1) HN () () () (1) ()

HD

GHOHGHOHGHONUHOHGHOHGHOHHOHG HORUHOHGHOHGHO

()

& 1Q

~a

() () () () = (i

()

GHOHGHOHUHOHGHOHOHOHUHONUHG

14734

BLANK PAGE
DO NOT WRITE ON THIS PAGE

(Questions continue overleaf)

[Turn over

*20SPS1113*




6

14734

Northern Hub is a customer support centre located in Belfast. They employ over
900 employees. Currently, staff can wear their own clothes to work. Management,
however, have recently decided to introduce a uniform for employees.

Northern Hub have appointed you, as a professional business services consultant, to
help them with persuading the employees regarding the introduction of a uniform.

As the professional business services consultant, analyse how you could use
persuasion to influence the employees of Northern Hub to wear a uniform.

The quality of written communication is assessed in this question.
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